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BADGER REGION BOARD OF DIRECTORS MEETING
3 p.m. Sunday, Sept. 17, 2017 
Badger Region Volleyball Office
2831 N. Grandview Blvd., Suite 221, Pewaukee, WI 53072
AGENDA
“Everyone has had a chance to review the agenda.  Does anyone have a conflict of interest with anything we plan to discuss?  Let the minutes reflect…”
Board members in attendance: Julie Voeck, Jim Momsen, Kim Wudi, Anne Slattery, Heather Curly, Scott Blackmon, Pati Rolf, Angela Lubach, Paul Schlomer, Holly Vogelsang, BJ LeRoy, Kelly Lehman 

Call-in: None

Ex-Officio members: Jennifer Armson-Dyer, Brian Sharkey, Scott Spiess, Sara Voigt, Larry Schoenick, Nancy Paulson, Terry Paulson, Bill Petersen, Jeff Liker

Absent: Ruth Leitzke

Guests: Tarah Harms
I Board Meeting - Call To Order





a Called to order at 3:10 p.m. 
II Approval of Minutes from May 2017




Motion #1: Motion to pass minutes from May 1 meeting 
Motion by Momsen; Second by Lubach 
Passed 12-0 (12 for, 0 against, 0 abstain)
III Long Range Planning






a Review of 2014 Long Range Planning Budget

· Discussion and confirmation of budget priorities from 2014 Long Range Planning process
· ENDED: 3:23 p.m.
IV Financial



a Review of Current Fiscal Year





b 2017-18 Budget Approval






1 Review of What’s In The Budget

2 Review of May Budget Scorecard
· NO. 8: IMPACT OBSERVER BUDGET

· Changes coming from USAV, item tabled. 
· No. 15: $1,000 scholarship awarded to one male, one female; Managed by staff

· Amount increased to $5,000
· No. 18: Request for $1,000 additional to score monitor budget; Current budget $1,500
· Discussion: Reason for increase is to help entice more people to do score monitoring, Coach/club director is getting the benefit of this, Put score monitor related-question in next year’s state of the Region survey.
· PVL discussion
· Not sure the future of the league and bring it back to the board if it happens

· Impact instructor payments

· Discussion of SafeSport not being included in Impact anymore and the reduction of clinician fees to $450/$250. Need to wait to hear from USAV is the time will be reduced. 

3 Review of Art of Coaching proposal for Coach Education
· Discussion of member benefits and financial investment. Can cut back in year two if necessary pending usage metrics. 

· 4:40 p.m.: Motion by Lubach to extend 10 minutes. Seconded by Voeck. Approved. 12-0

4 Approval of 2017-18 Budget

· Motion to approve budget: Lehman
Second: Blackmon
Official motion: The Badger Region Board of Directors motions to approve the budget with a $7,500 deficit in accordance with Sept. 17 assumptions of the board on the Scorecard.
Passes unanimously. 12-0
V Juniors




a Proposal to Form A Tryout/Commitment Committee

1 Discussion of a long-term committee chaired by Curley, asked for by different groups. Identify problems, seek feedback, come to the board with suggestions. 

· Motion: Have board approve the formation of a tryout/commitment committee. (Schlomer)

· Second: LeRoy

· Passes unanimously

2 Implementation discussion: Look for different groups to be represented and bring back something to the Feb. board meeting. 

VI Tournaments











a Questions on events / tournaments




· Discussion on Badger Region Championships (RFP for apparel due Oct. 1), Qualifier site RFP, AES updates and mandated reporting. 

VII Officials Update






a Official’s division will work with office staff to update website, set dates and assign clinicians

DINNER BREAK / WORKING DINNER
VIII .  Board of Directors






a Started at 5:10 p.m.
b By-Law changes review and discussion
· Discussion on time required for voting change, attendance requirements, terms of service for board and advisory members, conflict of interest policy, updating of President duties, addition of Development chair. 

· Changes on submitted document to Voeck by Oct. 1

· Will be approved at Nov. meeting

IX Region Office Update


· No questions (all information in pre-reads)

X Commissioner Update

· Discussed annual meetings in May

· Use of USAV logos on uniforms
             
 





XI New Business – Majority Vote Needed for Approval to Discuss

a Clarification on Junior Commitment Periods

· Motion: For all girls 14-and-under, the commitment dates for all offers made after Oct. 12 is 6:01 p.m. Monday, Oct. 16. Any offers made after that time can be accepted at the discretion of the club.  Also move all Tuesdays to Monday to be consistent (and fix typos) for second date.
1st:  Kelly Lehman.
2nd:  Jim Momsen
Passes: 11-1
b Developmental Development



· Discussion of ways to help smaller and developmental clubs with membership and administrative options, ways to connect, financial aspects. 


c. Request for donation to the MotorMVB. 

· Discussion of a donation to the men’s volleyball development nonprofit MotorMVB. Board requests more information on organization and the ability to direct funds. No action taken. 

XII Motion to adjourn
Motion: Kim Wudi
2nd: Anne Slattery
Unanimous
6:52 adjourned.
NEXT MEETING: Monday, Nov. 6 at 5:30 p.m. at the Region Office.
Sept. 17 Motions by Badger Region Board of Directors

Motion #1: Motion to approve the May 2017 Board Meeting Minutes
Motion by Momsen, Second by Lubach

Motion Passed

Motion #2: Motion to approve 2017-18 Badger Region budget with loss of $7,500.

Motion by Lehman, Second by Blackmon

Motion Passed

Motion #3: Motion to extend discussion on 2017-18 budget

Motion by Lubach; second by Voeck

Motion Passed
Motion #4: Motion for Board to approve formation of a tryout committee
Motion by Schlomer, second by LeRoy

Motion Passed

Motion #5: Motion to align commitment dates of younger girls with that of older girls and boys

Motion by Lehman; second by Momsen

Motion Passed

Motion #6: Motion to adjourn

Motion by Wudi; Second by Slattery

Motion Passed
Badger Region Volleyball Association Mission Statement
The Badger Region Volleyball Association promotes initiatives for 
safe, structured and fun life-long volleyball experiences!
Our Vision:

· grow the number of players, coaches, officials, spectators and other volleyball enthusiasts 

· provide the highest quality volleyball experience in education, training, and competition; 

· provide advocacy, support, recognition and administration to the volleyball community


