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BADGER REGION BOARD OF DIRECTORS MEETING
Sunday, Sept. 11 * 5:30 P.M.
Badger Region Volleyball Office
2831 N. Grandview Blvd., Suite 221, Pewaukee, WI 53072
AGENDA
“Everyone has had a chance to review the agenda.  Does anyone have a conflict of interest with anything we plan to discuss?  Let the minutes reflect…”
Board Members in Attendance: Julie Voeck, Jim Momsen, Anne Slattery, Kim Wudi. Scott Blackmon, Heather Curley, Kelly Lehman, BJ LeRoy, Pati Rolf, Angie Lubach, Holly Vogelsang

Call In: Ruth Leitzke

Ex-Officio Members: Jennifer Armson-Dyer, Brian Sharkey, Ryan Thompson, Sara Voigt, Larry Schoenick, Bill Petersen

Absent: Jake Nowak, Terry Paulson, Nancy Paulson, Paul Schlomer, BJ Bryant
I Board Meeting - Call To Order
· Called to order at 5:39 by Voeck





· Introduction of new members and all in attendance
· Two new board members (Holly Vogelsang and Heather Curley)

II Approval of Minutes from May 2016*




· Motion #1: Approve May 2nd Meeting Minutes
· Motion moved by Lubach, Second by Momsen
· Vote: Motion passed (11 for, 0 opposed, 0 abstain)
III Financial



· Budget Process






· Final Budget Approval
· Discussion regarding budget from last year and how will numbers be adjusted going forward for the new season.
· Referee Mentor program was very well received, and we mentored 95% of provisional and below. 
· Discussion about Score Monitor program.  A great resource to have, officials are becoming better at scoring because they actually understand it better now.
· Proposal for Lead Official / Score Monitor at BRC**

· Motion #2: to approve proposal as provided

· Motion moved by LeRoy, second by Lehman
· Vote: Motion passed (10 for, 0 opposed, 1 abstain)

· Proposal for HP Refunds*
· Many areas where we were able to save some money. No action taken on this proposal, money leftover will go back into junior programming.

· Proposal to raise Commissioner’s Pay Stipend to $5,000/year for first term, $8,000/year for each term after.
· Discussion of Fair Labor Standards Act (FLSA)

· Develop timekeeping system
· Staff should document on what actually they are spending their time on.
· Proposal for funding of Starlings*
· Why should we just fund that one area of that state?

· Motion #3: to approve to 50 memberships, unlimited attendees to the Madison professional ref/score clinic, and 10 Impact clinics and 1 mentor clinic ( we will go to them)

· Motion moved by Rolf, second by LeRoy
· Vote: (11 for, 0 opposed, 0 abstain)

· USAV Grant Update
· Discussion regarding past Grants Received and potential new grants going forward.
· Discussion about what our overall account holds, and where our money sits.
· Motion# 4: to approve fiscal year budget ending 09-2017 with the one outstanding item of adding Women’s PVL programming at the next board meeting

· Motion moved by Lubach, second by Rolf
· Vote: (11 in favor, 0 opposed, 0 abstain)
IV Juniors



· Recap of JCD Meeting.  All materials are available online via website or YouTube channel.
· Speaker Emily Swanson came in and presented legal issues regarding clubs and their employees.  This has caused quite a stir amongst clubs, leading to increased questions in the office. 
· Discussion regarding how staff is handling calls. 

· Sept 18 there will be a meeting in River Falls geared towards the clubs in the Northwest area of the state.
· Discussion on North Country Region transition
· Leadership from Armson-Dyer and staff to work through the issues was tremendous, along with the guidance of Wudi.


V Tournaments







· Badger Region Championships
· Sharkey leads discussion by recapping tournament director committee that was formed.
· Proposal on match guarantee
· Proposed 2 match guarantee instead of the required 3 match guarantee in the Handbook.

· Discussion ensues on advantages or disadvantages 

· Motion #5: to approve proposal as presented
· Motion moved by Wudi, second by Blackmon

· Vote: (11 in favor, 0 opposed, 0 abstain)
· Badger Region Qualifier

· Sharkey begins by recapping meeting of tournament committee that was put together.
· T. Paulson proposal to increase entry fee*
· Increase entry fee from $200 to $275

· Board would like to see a comparison of cost.

· T. Paulson will provide information as to how sites for Qualifier were selected.

· No urgency to move on the proposal until more information has been gathered.
· USAV Junior Beach Tour Championships recap
· Petersen and Sharkey provide recap of event– 423 teams with 56 courts (35 permanent courts and 21 non-permanent)
· All in attendance believe that the event was well received.  USAV was impressed with Bradford Beach.
· There were some issues in communication and logistics from USA Volleyball.
· Discussion from Board on how we can better improve if we host next again.

VI USAV SafeSport Update

· Discussion on all new SafeSport regulations for the upcoming seasons.



VII Region Office Update






· Sharkey provides recap of what has been going on in the Beacon.  We have asked each Board member to write 2 columns per year.

· Also sending out lots of information to members in response to survey results

· Who is the staff and what do they do? 

· What are the differences between your clubs, Badger Region, USA Volleyball?




VIII Officials Update

· Discussion regarding number of officials from the past year, and information for the upcoming season.



IX Commissioner Update



· Membership Survey
· Sent to entire membership, hundreds of pages of data that we are still going through.  Love the work that the staff has done in sending out information based upon results.





· USA Volleyball Annual May Meeting Recap
· Florida Region did a great job hosting 

· Some change going on, Doug Beal is retiring, new CEO search is on-going.  Started creation of the Referee Division that will be led by Paul Albright.  Probably going to be lots of new changes to come also with the new Quad starting.
· New SafeSport update to come at next meeting, USOC is mandating USAV be strict on SafeSport and form committee.

X New Business
· Discussion regarding Region Hold policy
· Discussion regarding Board Attendance

XI Adjourn
· Motion  #6 to adjourn meeting at 9:46 P.M.
· Motion moved by Wudi, second by Blackmon

· Vote: (11 for, 0 opposed, 0 abstain)
NEXT MEETING: Monday, Nov. 7, 5:30pm, Region Office
Motions

Motion #1: Motion to approve May 2nd Board Meeting Minutes

Moved by Lubach, 2nd by Momsen

Motion #2: Motion to approve the BRC Lead Official/Score Monitor Proposal as presented

Moved by LeRoy, 2nd by Lehman

Motion #3: Motion to approve to 50 memberships, unlimited attendees to the Madison professional ref/score clinic, and 10 Impact clinics and 1 mentor clinic (we will go to them)


Moved by Rolf, 2nd by LeRoy

Motion #4: Motion to approve fiscal year budget ending 09-2017 with the one outstanding item of adding Women’s PVL programming at the next board meeting

Moved by Lubach, 2nd by Rolf

Motion #5: Motion to approve proposal of 2 match minimum at BRC for day 2.
Moved by Wudi, 2nd by Blackmon

Motion #6: Motion to adjourn

Moved by Wudi, 2nd by Blackmon

Badger Region Volleyball Association Mission Statement
The Badger Region Volleyball Association promotes initiatives for 
safe, structured and fun life-long volleyball experiences!
Our Vision:

· grow the number of players, coaches, officials, spectators and other volleyball enthusiasts 

· provide the highest quality volleyball experience in education, training, and competition; 

· provide advocacy, support, recognition and administration to the volleyball community


