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BADGER REGION BOARD OF DIRECTORS MEETING
Monday, May 2 * 5:30 P.M.
Badger Region Volleyball Office
2831 N. Grandview Blvd., Suite 221, Pewaukee, WI 53072
AGENDA
“Everyone has had a chance to review the agenda.  Does anyone have a conflict of interest with anything we plan to discuss?  Let the minutes reflect…”
Board Members in Attendance: Julie Voeck, Jim Momsen, Ted Schulte, Pati Rolf, Angela Lubach, Scott Blackmon, Paul Schlomer, Kelly Lehman
Ex-Officio Members: Jennifer Armson-Dyer, Brian Sharkey, Terry Paulson, Ryan Thompson, Sara Voigt, Larry Schoenick, Ruth Leitzke, Jake Nowak, Bill Petersen
On Phone: Nancy Paulson, BJ Bryant, Kim Wudi
I Board Meeting - Call To Order
Called to order by Voeck at 5:40pm
Introduction of all in attendance

II Approval of Minutes from Feb. 2016*
Motion #2 - To approve meeting minutes
Motion Moved by N. Paulson, 2nd by Momsen
Vote: all approved
III Financial



a Budget Process 






1 YTD review / projected Fiscal Year

· Scheduled to be under budget, quite a bit, about $80,000

· Anne and Jen feel good about where we are at financially

Discussion ensues about exact line items

· Request for funding – USAV JBT*

· Submitted by Petersen. Three other officials have inquired, hotels would be covered by USAV.  Per diem could be slightly under estimated.  
· Update to proposal:

· $1,400 for hotel

· $350 for food

· $4,800 for officials

· T. Paulson said USAV should be giving us $3,000 to help with officials costs.  He also plans to meet with Surg regarding sponsorships. 
· More funds we can have, the better the event that we can have.  We have very minimal in the ways of beach officials in our Region, would be great resource for us to have.
Motion #1 – To approve amended proposal from Petersen.
Motion moved by Momsen, Second by Lubach
Vote: all approved

· Our involvement with the 18s GJNC was received so positively (hospitality room, reception, Badger Region booth, baggage check, assisting with medal ceremonies)

2 Proposals for additions/changes*
Discussion ensues about each specific request

*Lead officials should be paid for lead official, they should not be officiating.  Should not be paid extra for mentoring, or watching matches.

*Check into the cost of headset/walkie talkie/radio system

Form a committee to discuss Lead Official/Head Referee/Score Monitor (Rolf, Schoenick, Momsen, Lehman, Leitzke, N. Paulson) Momsen as chair. 

*They will look at breaking up score monitor program, breaking it up into parts.

** Look into cost of coins for officials for opposite year of rule books.

IV Juniors



a Region Holds
1 Thanks to all on the committee.  All of our actions have to reflect our vision and mission.  Not really able to come to a consensus.  Effectively split between two different proposals

· 1) Remove the region hold policy with the support from region on how to help clubs run small businesses.  Concern is that we don’t have the same type of scenario if a club doesn’t hold up to their end of the agreement.

· 2) Keeping the region hold policy because there are other ways to make sure that players aren’t leaving or club hopping.  Concern that we don’t want to take away a service that the region is providing to the clubs.

· Other ideas discussed: make a master list, getting to a grievance process.

· If we go away from Region Hold, then we need to have some other alternative, or something else in place, then it will appear that the Region does not care about clubs and this isn’t the case. 
· Mention of making a uniform commitment letter (in order to use Region Hold, you must use commitment form)
· More in depth study on how many regions do/do not have Region Holds.

· Straw poll
· Keep – 1

· Eliminate – 4

· More Research – 6
· Survey Monkey will go out to all Regions asking if they use this feature (Armson-Dyer will send to Lubach for approval before sending out)

b Updates (incl Dale Rohde Memorial Boys Tournament recap)
1 Lead officials were great, event ran smoothly.  “The Dale” has become a staple in Badger Region.  People are excited about attending, not just another tournament.  April 9th for 2017.

2 Champs, went well, just got done very late.  Quality event, but difficulty with keeping everyone at one site.  Qualifiers well attended and organized.  We do have a third weekend on hold for the next two years.
c Badger Region Championships / Qualifier survey**
1 Sent out by Schulte and Bryant
2 Felt that some quality teams had been eliminated in the first round of qualifier

3 Response was about 50% of clubs

4 Schulte went through and spoke about all of the results from the survey

5 Try to have our event dates out in August by Junior Club Director Meeting

6 Creating a committee to discuss (Schoenick, Laine Leitzke, T. Paulson, Sharkey, Lehman, Blackmon, Schlomer), T. Paulson to chair. 

d USAV Junior Beach Tour Championships updates
V USAV SafeSport Update
a Update from Voeck from the SafeSport Meetings in Colorado Springs.  Things that USAV are doing to get to the next step.  Board passed the motion at the January meeting that any adult involved in juniors have to be SafeSport certified.  We as a Region will need to determine when in fact the SafeSport requirement will have to be met.

b Another thing that USAV is doing is offering another resource, creating a center for SafeSport.  All communication will then be taken care of by this center.  Should be up and running by January 2017.  If any sanctions are handed down, they will come directly from this SafeSport center.  These cases will be taken out of our hands and put into those with training.  Us as a Region will be given more resources on the “other” situations.
VI Region Office Update

a Sunday Sept. 18 Board Meeting will be at 2pm. (Note: because of scheduling conflicts, this meeting is Sept. 11 at 5:30 p.m.)
VII Officials Update 

VIII  Commissioner Update



a Membership Survey (would like to do this in May).  Voeck will be sending out an email with input for questions.  
IX New Business
X Adjourn
Motion #3 Motion to adjourn the meeting at 9:05pm
Motion moved by Lehman, 2nd by Rolf.
Badger Region Volleyball Association Mission Statement
The Badger Region Volleyball Association promotes initiatives for 
safe, structured and fun life-long volleyball experiences!
Our Vision:

· grow the number of players, coaches, officials, spectators and other volleyball enthusiasts 

· provide the highest quality volleyball experience in education, training, and competition; 

· provide advocacy, support, recognition and administration to the volleyball community


